The stage is set...

I

’m writing today to tell you about The Precinct project which will go before Council for consideration and
endorsement at a meeting to be held tomorrow.

The Precinct involves the construction of a purpose-built theatre complex (Cairns Performing Arts Centre)
on the site of the existing Cairns Civic Theatre, and to complement the facility and to create a unique
and attractive new precinct, Munro Martin Park will be developed into a tropical parkland with an outdoor
performance space (Munro Martin Parklands).
This Council has been committed to creating a new dedicated performing arts venue that will serve the Cairns
community for the next 50 years. The Precinct achieves this by providing a new theatre which will address the
shortfalls of the existing facility while creating a lush parkland on the fringe of the CBD for residents to enjoy.
The cost of the overall project is estimated to be approximately $65 million.
Over the past decade, Council has considered a number of options to replace the ageing Civic Theatre, the
most recent being the $155 million Cairns Entertainment Precinct (CEP) which did not proceed for a number
of reasons. The following developments have occurred which resulted in Council proposing the current course
of action.
u On 11 April 2012, the then Minister for Local Government advised the previous Mayor of his decision to
revoke an earlier approval by the former Minister to appoint a Managing Contractor for the project. This
decision followed a clear message from the Newman Government (when in Opposition) that it did not
support the project on strategic land adjacent to the Cairns waterfront.
u On 30 May 2012, the current Council resolved to confirm the suspension of the CEP project.

u In September 2012, the funding commitment from the State Government was not included in the 2012/13
budget and removed from the State’s forward estimates.
u In recognition of the decision taken by the State Government, advice was received from the Federal
Government on 19 November 2012 that it was terminating the Federal Funding Agreement.
u In August 2012, the current Council entered into a MOU with Ports North to conduct a feasibility study
of establishing a Performing Arts Centre on land bounded by Wharf, Lake, Hartley and Grafton Streets
but this concept, estimated to cost approximately $90 million, was not supported by the State Government.
Council has now explored building a new theatre on the existing Civic Theatre site and considers this to be the
most affordable and appropriate proposal for the community to achieve a state-of-the-art regional performing arts
facility, complete with tropical parklands and an outdoor performance space.
It is noted that Council controls both the Theatre and Park sites which removes complexity in regards to land
tenure that was present in the previous proposals.
In coming to the conclusion that this is the best option, consideration was given to redesigning the existing
theatre which was opened 40 years ago. While the building is generally in good condition for its age, an engineering
assessment showed that the redevelopment option required 85% of the facility to be demolished.
This option was not considered to be cost effective given the cost and time required to carefully dismantle the
building with erection of associated temporary works, as well as the real possibility of latent risks (both time and
cost) for both Council and the building contractor which are commonplace during the renovation of old buildings.
Furthermore the achievement of the full functionality required was not guaranteed in this option.
I am confident that demolishing the existing building and starting with a clean slate is the best way of achieving our
goals in a cost effective manner.
In this way we also retain two major strengths of the theatre, its central location and recognition in the community
that it is integral to community life.
As a key user of the Cairns Civic Theatre, I wanted to personally give you an overview of what the new theatre
complex will feature:

Technical and audience requirements
Preliminary architectural and design work on new Cairns Performing Arts Centre (CPAC) has drawn on
independent studies, community consultation and consultancy advice commissioned for previous proposals.
It includes:
u Increasing seating to 940 people, incorporating balcony seating
u Significantly increasing the foyer and public amenities
u Creating a blackbox that can double as a 400-seat performance space, rehearsal and warm-up area
u Improving back of house facilities, including more change rooms and toilets, a cross over, higher and covered
loading bay
u Building a deeper stage, more spacious wings, higher proscenium arch, higher fly tower and more fly lines
u Significantly increasing the orchestra pit and providing better piano storage
u Improved acoustics
u Developing a stage and amphitheatre in Munro Martin Park
We have already received letters of support for our plans from The Queensland Theatre Company (QTC), the
Queensland Symphony Orchestra (QSO) and Circa Contemporary Circus.

Transition
To allow for demolition and construction of the new Cairns Performing Arts Centre, an 18-month closure of the
Cairns Civic Theatre is planned to take effect from the end of February 2016.
A detailed transition plan, aimed at providing alternative performance venues for some events during the

construction of the new theatre complex has already been discussed and will be further developed in collaboration
with key stakeholders.
Coinciding with The Precinct project, Council is implementing the Tanks Arts Centre Master Plan which will create a
performance space in Tank 3 and reconfigure Tank 5 to increase audience capacity. The master plan includes climate
control and improved back-of-house and technical components, making the venue suitable for a wider range of
performing arts. Works will take place during the normal wet-season “shut down” and are due for completion at the
end of February 2016.
Council is also looking at a Memorandum of Understanding with Arts Queensland to use the Centre of
Contemporary Arts (CoCA) while the new theatre is being built.
I encourage you to contact Stephen Foster, Manager of Cultural Services, on 4044 3391, to discuss options for your
future performances.

Munro Martin Parklands
Through The Precinct project, Council has the opportunity to re-establish Munro Martin Park as a premier
community gathering space in keeping with the spirit of the bequest from the sisters Munro and Martin.
The Park will be transformed into a lush tropical parkland which will provide a much-improved entry statement
at what is a key intersection into the city and it is hoped that the advent of the new facilities will generate more
commercial activity in that specific part of the city.
It is intended that the Parklands will feature tropical plant species providing the flamboyant colours, variegations,
marbling and speckling associated with the region, as well as dramatic vine-covered walkways and shady elements.
It is proposed to incorporate a covered stage and small external amphitheatre which can be used for smaller
concerts and performances. The wide lawn area can also be used for other community gatherings and events.
Special treatment of the pavement in Florence Street itself will provide a sense of connection with the CPAC.
Operable bollards can be installed to close off Florence Street as needed during some events to increase
connectivity.
As part of transforming the park, recognition of its links to the past will be strengthened and celebrated.
A drawcard in their own right, the parklands will also act as an inviting entry to the city.
In conclusion, I am confident that The Precinct project will provide our community with an appropriate and
affordable new performing arts centre as well as a beautiful new parkland area that will undoubtedly become a
popular community space.
You may have queries in relation to the project and we welcome your comments so please email any questions or
comments to: theprecinct@cairns.qld.gov.au or call Michelle Walkden on 4044 3560.

Yours sincerely

Bob Manning
Mayor of Cairns
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“concepts” only. The next phase of The Precinct proposal will deliver final designs.
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